Decision Matrix Scorecard

Structured scoring for high-stakes decisions (board / founder / household)

Decision

Decision title

Owner

Criteria (weights must total 100)

Define criteria. assian weiaht. then score each ontion 1-5 (5 = best).

Criterion Weight Option A Option B Notes

Rationale & guardrails

Rationale (what we believe is true, and why)

Guardrails (what would make us reverse this decision)
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