Decision Log

A board-grade template for disciplined decisions, traceable reasoniriraéaut &oveunatableCexetgigoved tools

Decision Metadata

DECISION ID DATE

FORUM (BOARD/EXEC) VERSION

Decision Statement

WHAT EXACTLY IS BEING DECIDED?

Context & Constraints

CONTEXT (WHY NOW?)

CONSTRAINTS (NON-NEGOTIABLES)

Options & Recommendation

Option  Description

A

—Pros

—Cons

ABRAHAM OF LONDON

DECISION TYPE

REVIEW DATE

1-2 sentences, unambiguous

Trigger, urgency, timing

Budget, time, compliance, values

—Estimated Cost

RECOMMENDATION (PICK ONE OPTION AND JUSTIFY)

Confidentiat—"internat-use.-Maintain-singte_source of truth.-Log revisions; do not rewrite_history.

Evidence & Risk

Reasoning, trade-offs, why this wins
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Time-to-Impa



