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Decision Metadata

DECISION ID DATE OWNER DECISION TYPE

FORUM (BOARD/EXEC) VERSION STATUS REVIEW DATE

Decision Statement

WHAT EXACTLY IS BEING DECIDED? 1–2 sentences, unambiguous

Context & Constraints

CONTEXT (WHY NOW?) Trigger, urgency, timing

CONSTRAINTS (NON-NEGOTIABLES) Budget, time, compliance, values

Options & Recommendation

Option Description Pros Cons Estimated Cost Time-to-Impact

A

B

C

RECOMMENDATION (PICK ONE OPTION AND JUSTIFY) Reasoning, trade-offs, why this wins

Evidence & Risk

KEY EVIDENCE (LINKS, DATA, ASSUMPTIONS) What must be true?

RISKS & MITIGATIONS Top risks + containment plan

Decision & Accountability

DECISION (APPROVED/DECLINED) DECISION MAKER DATE CONFIRMED

COMMITMENTS (WHO DOES WHAT BY WHEN) Owner • deliverable • deadline
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