
CANON V — GOVERNANCE
DIAGNOSTIC TOOLKIT

I. PURPOSE & ALIGNMENT
A premium Canon diagnostic framework assessing institutional purpose integrity, mission

clarity, and value coherence.

II. STRUCTURE & ORDER
Tests structural soundness, chain-of-command logic, role clarity, authority calibration, and

escalation discipline.

III. DECISION INTELLIGENCE
Evaluates decision architecture, feedback integration, wisdom loops, scenario readiness, and

crisis posture.

IV. POWER & ACCOUNTABILITY
Measures transparency, moral authority, stewardship, statutory alignment, consequence

systems, and integrity safeguards.

V. CULTURE & MEMORY
Assesses cultural transmission, continuity, institutional identity, patterns of drift, and renewal

capacity.

VI. RISK & RESILIENCE
Stress-tests continuity planning, operational durability, pressure-management, and threat

anticipation.
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